The Citadels Public Consultation:
Thursday 14 May - Thursday 4 June 2020
Find out more about the ambitious plans to improve the Historic Citadels and surrounding areas
The Citadels are a major gateway into the city and are a key part of the history and identity of Carlisle.
As part of the Borderlands Inclusive Growth Deal, £50 million of funding has been allocated for the second
phase of work to bring new purpose to The Citadels.
Plans are in place to transform the Citadels Buildings and the adjacent site to become a new home for the
University of Cumbria.
This site can, potentially, be transformative to the character and status of Carlisle and the wider Borderlands area.
We would like to know what you think about the Citadels and area around them and the potential for their
future use.

The Citadels Public Consultation:
Thursday 14 May - Thursday 4 June 2020
The Citadels have been identified as a strategic project within the Borderlands Inclusive Growth Deal.
The project consists of three phases:
Phase 1 Carlisle Railway Station.
Phase 2 The Citadels buildings.
Phase 3 Caldew Riverside.
This consultation relates to The Citadels but links in with the other parts of the wider project.

Carlisle Railway Station.
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The Citadels buildings.

Caldew Riverside.

The Citadels Public Consultation:
Thursday 14 May - Thursday 4 June 2020
Carlisle, as the only city in the Borderlands
region, has ambitious plans for growth. The future
economic success of the city and wider region is
dependent on population growth and reversing the
decline in the working age population.
Revitalisation of the city centre to be a vibrant and
accessible place where people will choose to live
and work therefore is key to this future success.
The redevelopment of the Citadels site presents
one of the most important investment opportunities
in Borderlands. The site has considerable
untapped potential with iconic Citadels structures
and adjacency to Carlisle Station giving excellent
profile as the key gateway to the city centre.
Building on these attributes, with the support of
the Borderlands Inclusive Growth Deal there is now
an opportunity to deliver a new university campus
on this site. Proposals for which are undergoing
development and are subject to this consultation.
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Carlisle Railway Station and the Citadels buildings.

The Citadels - Site Context
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The Citadels - Project Vision
To bring the iconic Citadel buildings back into use, respecting the heritage whilst creating a modern and
vibrant new hub for learning, business and culture that re-shapes the future of Carlisle and the Borderlands
Region for the benefit of its communities.
The Citadels project provides a once in a life-time opportunity to transform Carlisle and the wider Borderlands region
in three distinctive but equally important ways:
First, the development provides a unique opportunity for the University of Cumbria to fulfil its role as an anchor
institution, catalyst for economic growth and driver of skills development and digital connectivity across the
Borderlands region. Carlisle’s enhanced role as a University City, at the core of and serving the Borderlands, will
play a pivotal role in the attraction and retention of young people and talent, raise skills levels aligned to the
future economy, facilitate and drive innovation and provide start-up opportunities and collaboration space for our
entrepreneurs and businesses.
Second, is the role that the site has in placemaking. The Citadels boasts outstanding and distinctive historic
architecture in one of the key gateways into the city centre, linking the main commercial area to the train station. It
provides the potential to create long-term sustainable uses for these iconic buildings, to open up this historic site
to reinvigorate the city creating a destination and cultural hub for the creative and performing arts that can instil
a greater sense of pride in the city and provide a symbol of regeneration for the Borderlands.
Third, by placing the University of Cumbria at the heart of this scheme, there is potential to position the Carlisle
Station Gateway and Citadels site as an Innovation District and accessible destination for higher education,
business and cultural interaction.

The Citadels - Site Opportunities

1. New University Campus
Incorporating Historic
Citadels
2. Strengthen the role of
English Street
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3. Build on the character of
the Crescent
4. Connect and interact with
the Railway Station
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Viaduct and West Walls
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The Citadels - Project Objectives
The project fits closely with Borderland Inclusive Growth Deal objectives and the emerging
Local Industrial Strategy (LIS) for Cumbria by addressing five objectives. Let us know what you think.

Raise the proﬁle of Carlisle
and the Borderlands:
attracting inward investors
and people to come and
live here and work.

Increase footfall in
the city centre:
the presence of a major
people generator on the site
(students, staff, visitors etc)
will help increase the vitality
and vibrancy of the city centre.

Improve the inclusivity
of growth via access to
education, helping young
people and others access new
job opportunities.

Our Objectives

Improve the overall attractiveness
and liveability of Carlisle as a city:
encourage more people to live, work and
play in Carlisle and acting as a complementary
facility for the 10,000 home St Cuthbert’s
Garden Village to the south of Carlisle.

Improve the skills and productivity of
the workforce in Cumbria/Borderlands:
by increasing access to the higher education
provision both on and off campus
(by the on-site facilities and a campus
fully equipped for digital learning).

The Citadels Site
The Citadels are some of the most iconic and historic buildings in Carlisle
originally built in the 16th century. The two bastions (subsequently rebuilt in the
1800s) known as The Citadels used to house the civil courts in the East Tower,
and the criminal courts in the West Tower. More recently, the buildings were
occupied by Cumbria County Council.
The whole site, including the Citadels buildings, adjacent properties on English
Street, and the land to the rear of the site, extends to some 1.65 hectares and
sits on a key gateway entrance to Carlisle just outside the railway station.
The project involves re-development of the Citadels site for a range of uses
designed to revitalise the city centre and Carlisle, attract more people of
working age and contribute to the improvement of productivity across the
Borderlands region.
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The Citadels Site - Proposed Uses
The project proposes a comprehensive redevelopment of the site led by the delivery of a new 13,800 sqm campus for
the University of Cumbria as the anchor occupier and with complementary leisure and cultural elements to increase
vitality into the city centre.
The Citadels site is to be developed for the University of Cumbria and other uses will be incorporated within the
scheme. Alongside this, we are considering what else can be delivered to make the most of this location.
The role of the business case will be to develop the preferred way forward and to test alternative design and layout
options. This will include an option assessment to inform a decision on the preferred option that will be developed to
concept design; this will be the focus of work over the coming months.
This preferred option will form the basis for the business case through which the case for delivery funding from the
Borderlands Inclusive Growth Deal will be set out.

The Citadels - We Would Like to Hear Your Views
What do you like about the Citadels and the area surrounding these buildings?
How do you think this area can be improved?

How can we bring more life and activity to
English Street and the surrounding area?
How can we improve pedestrian access and
access for transport including cyclists and
public transport?
How do you consider making improvements to
this area can support the wider community and
local businesses?
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Our plans to transform The Citadels
are in the early stages of development…
Your views and ideas will help us shape our plans, to make sure we design a scheme that fits the needs of the
development’s potential future users, as well as the objectives for the Citadels, Carlisle and the wider Borderlands area.
We would like to understand more about what you consider to be the best features of the Citadels and the area
surrounding them and what you would change.
For more information and to give your views, visit www.cumbria.gov.uk/csgcc
Following the end of this consultation the next steps are to:

Analyse your
responses and
summarise in a
short report.

Develop options
for the Citadels in
response to what
you tell us in this
consultation.

Come back to
you with designs
as part of the
formal public
consultation on
the scheme.

Fine-tune and
ﬁnalise the
scheme following
your feedback.

Prepare an
Outline Business
Case to submit
for Government
approval.

