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Proposal for a BMX Track on Silloth Green
Young people in Silloth have been instrumental in preparing a proposal to build a BMX
Track on Silloth Green. They have taken a responsible approach that has been admired
by the community and Silloth Town Councillors alike.
The youngsters make their case in Appendix 1 for a new BMX track to replace a dirt track
on the Green that was re-developed with HLF Funding.
A 'Silloth BMX Group' has been formalised, a committee has been formed and a bank
account has been opened. Roles for volunteer adults (mainly parents) have also been
identified.
To gather ideas, find out what worked best in other areas and feed this knowledge into a
realistic plan, the youngsters visited many other tracks (Appendix 2).

Access for All
The BMX Track facility is primarily intended for use by two-wheeled bikes. The track would
be for the community and would be accessible to everyone.
Interested parents/volunteers would be on hand to ensure access is open and to offer help
and training to minimise risk of any damage. They would also help with operational
management and any changes over time.

The Proposed Site and Planning Consent
The photographs in Appendix 3 show that the proposed area for the BMX Track is the
disused land next to the Green Maintenance Yard, on the opposite side of the road to the
Good Companions Residential Home. This land is currently of limited use for other
purposes.
The area has tall mature trees. Action will be taken to address potential risk of damage to
any trees after the design has been finalised and trees at risk identified.
Records show no services underground, however, checks will be carried out by Lambert
Green (the contractor) before construction work begins.
Checks have been made and no planning permission is required to commence building a
BMX Track on the area identified (Appendix 4).

Track Design, Engagement with Professionals and Estimated
Costs
Plans for the track were drawn up by volunteers (interested parents) in consultation with
young people (Appendix 5). The free hand drawings captured what the youngsters
wanted, and were used to show people the design of the proposed track. During the
consultation period, additional professional advice was sought, and example plans for
BMX tracks built elsewhere in Cumbria were provided by Luke Leathers, the Grounds
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Maintenance and Green Spaces Manager, Carlisle City Council.
Information received and included in Appendix 6 includes:
•
•
•
•
•

BMX FAQ and Examples
Example BMX Track Building Programme
Example BMX Track layout
Example Design and Access Statement
Example Safety Sign

This expert information is proving extremely useful in developing understanding and
evolving a professional design for the proposed Silloth Green BMX Track. Largely, the
materials needed for the small dirt track would be fairly cheap natural sub soil or clay
based material. No concrete would be required, thereby keeping costs low. It is proposed
that materials not used for paths on the Green could be recycled on the jump track, again
keeping costs low while also utilising materials that otherwise would need to be disposed.
The amount needed for the build using aforementioned materials has been estimated at
£15,000.
One of the volunteer parents is now working with the young people to build on the previous
hand drawing, in order to produce a design that incorporates accurate measurements and
specific jumps. When this is completed, any necessary actions to protect trees will also be
considered.
If enough funding is assured, a professional designer will be employed to check and build
on these efforts and finalise the drawings before work commences.

Materials and Drainage
Materials and an adequate drainage system will be identified and incorporated into the
design by the contractor, Lambert Green. The information provided by the Grounds
Maintenance and Green Spaces Manager, Carlisle City Council, will provide additional
guidance.

Additional Engagement with BMX and Parks Professionals
The BMX Group and their parents have sought information from professionals involved in
developing BMX tracks elsewhere in Cumbria. The feeling was that this would help them
gain important insights to ensure a professional track that not only met the needs of the
youngsters involved but also enhanced the local community.
Robert Mitchell, the Green Spaces Project Officer, Carlisle City Council, who was
responsible for the construction, design and maintenance of 5 similar projects around
Carlisle was asked some specific questions related to the impact of BMX tracks built in
other areas:
• What impact has the BMX Track had on youths?
• What effect has the BMX Track had on the local residents?
• Has the local area improved since the creation of the BMX Track?
• Have you, as a Manager with responsibility for Several Tracks in the Carlisle
area, had any issues of health and safety or any other problems regarding
the tracks and if so what, and how did you overcome these?
• Would you with all your experience think that a BMX Track would benefit not
only the children of Silloth but also residents, shop owners and visitors?
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• Have the children taken any ownership of the Tracks and have you built any
relationship with the children and parents since you launched these projects?
The Green Spaces Officer indicated that Carlisle City Council had provided BMX tracks
around the city neighbourhoods to offer activities for local youngsters that would help
prevent and reduce anti-social behaviour and develop neighbourhoods as communities.
They found that the tracks gave people and opportunity to meet and have fun and created
more community wellbeing for youths and adults alike. Young people were also able to
compete with each other in time racing and stunts. There had been no known issues with
residents with the location of the BMX tracks since they had been built, despite some of
them being only 50 metres away from houses.
Among other benefits, the Green Spaces Officer indicated:
•
•
•
•
•

Less boredom for kids riding their bikes around the streets.
Brings kids together to develop their skills
Gives parents more bike activities to use in their neighbourhood with their
children.
Brings the local youths together in one area which is easier for policing if
needed, rather than the youths all over the estates.
Kids form their own little bike community

Drawing from his experience, he believed a BMX Track on the Green would help develop
a better quality of life in Silloth for young bike users.

Consultation
A great deal of effort was put into public consultation, to ensure everyone in the area was
engaged and given an opportunity to say what they felt about the BMX Track proposal.
Youngsters who had proposed the Track were centrally involved during the process.
Different methods were tailored to different age groups and needs, so that as many people
as possible could have a say. The different approaches used for the consultation are as
follows:
•

Employees and residents in the Care Home were visited by Councillor Stuart
Graham and consulted about the proposal to build a track on the opposite side of
the road.
◦

•

There were no objections and the proposal was supported. It was suggested
that residents would enjoy seeing the youngsters at play.

An open consultation evening was held in the Silloth Community Hall from 7.00pm
on the evening of 30th May, 2012 to provide information about the proposal and
what had been done already and to provide opportunity for the public to air their
views.
◦

A poster was distributed around town to advertise the open consultation event
and encourage people to attend.

◦

The event was also publicised in the local Community Newspaper, The Buzz.

◦

Stuart Graham, Silloth Town Councillor, began the discussion by explaining that
the group of young people who were interested in designing a BMX track in
Silloth had approached the Council with a proposal. They had attended a
Council meeting and had presented their ideas. They had also raised £550 from
the local community towards the bike track.
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◦

As the photos in Appendix 7 illustrate, the young people were among those
who attended the open consultation event. They gave a presentation to people
attending, outlining their ideas for the track and explaining what they had done
already by way of exploring the best options. The youngsters showed people
attending designs and photos of the proposed track, and of themselves visiting
BMX tracks in other towns to find out what worked for people there. They
indicated they were keen to have a bike track locally so they wouldn’t have to
travel outside Silloth on a regular basis.

◦

Around 30 people attended the event and all were impressed by the young
people’s presentation.
▪

•

It is worth noting that some of the youngsters who presented their ideas
during the public consultation had also taken on the role of community
reporters at the Green opening event on 20th May 2012, bringing back
feedback from residents and photographic 'memories' of the day. This in
itself is an indication that they have a responsible approach.

◦

Also in attendance to answer queries were Stuart Graham, Silloth Town Council,
Jason Dixey, Cumbria County Council Project Manager for developing the
Green, Graham Wilkinson, Silloth Town Council, Tony Markley, Cumbria County
and Silloth Town Councillor, Margaret Snaith, Silloth Town Council, Elaine
Wannop Silloth Town Councillor and Anna Malina, Community Engagement
Officer for the Green.

◦

Outcomes from the open event:
▪

All consultees were supportive of the idea and felt a BMX Track would be a
boost for young people in the community; it would give them a dedicated
space to ride their bikes.

▪

One problem outlined by a member of the public was related to potential
danger for youngsters entering the BMX Track through the same entrance
that cars entered the car park. Reassurance was given that the entrance to
the track would be through a different entrance, so diminishing risk. This
reassurance satisfied people attending.

▪

At the end of the event, feedback sheets were made available for people to
add their thoughts. Written comments, included in Appendix 8, indicated that
people attending the open event were wholly supportive of the proposal and
felt youngsters in the area would benefit greatly.

In addition to the open event, several articles describing the BMX Track proposal
were included in Issue 105 of 'The BUZZ,' the local Community Newspaper. See
http://www.solwaybuzz.co.uk/Issues/issue_105/page_all.pdf pages 16-17). The
paper was distributed several days before the open evening was due to take place.
◦

◦

The articles also publicised the open consultation evening, provided information
about the proposal and listed different contacts and ways in which people could
respond to the consultation, eg.
▪

face to face, by telephone, email or in writing to Councillor Stuart Graham or
by contacting other Councillors

▪

face to face, by telephone, email or in writing to the Community Engagement
officer

Feedback about the open evening was outlined in an article in Issue 106 of the
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Buzz. See http://www.solwaybuzz.co.uk/Issues/issue_106/page_all.pdf) page 9.
•

The young people who proposed the BMX Track also consulted other youngsters at
Silloth Youth Club.
◦ Appendix 9 indicates that the responses from those involved in running the
youth club as well as youngsters attending it were extremely supportive of the
proposal to build a BMX Track on the area of the Green identified.

•

Young people in Silloth were also consulted via an online consultation and
questionnaire (Appendix 10).
◦ The Headmistress of Solway Technology College in Silloth distributed the online
link to pupils, and invited them to complete the questionnaire.
◦

Interested youngsters also shared the URL with local Friends on Facebook, so
that they could also complete the questionnaire.

◦

In total, 54 responses were received. As many girls as boys responded,
illustrating that both genders have an interest in having a track on the Green.

◦

The results outlined in detail in Appendix 11 indicate that the proposal for a
small dirt track on the Green is well supported by all those responding. Potential
benefits and risks were highlighted. Knowledge of perceived risk provides a
good opportunity to consider potential problems and take some preventative
action.

Addressing Potential Risks
Information about whether or not bats habitat in the proposed area is being sourced and
checked so that risk of harm is eliminated. Confirmation of results of enquiries will follow
this proposal.
Any diseased trees will be identified on a routine basis and steps taken to remove them.
If tree roots or trees are damaged or if trees become unhealthy as a result of the BMX
track, then replacements will be planted.
Potential damage to trees will be assessed, and action to protect them included in the final
plans

Operation, Maintenance and Code of Conduct
Some BMX Tracks rely heavily on their volunteers to improve and maintain their tracks.
This will also be the case in Silloth.
It is advisable, however, to incorporate some kind of maintenance programme, that also
involves the Park Wardens.
It may be the case that the top coating of dust will need resurfacing since it is advisable to
re-dust and compact the track every 4 months, or as needed. In addition, if the track
suffers some settlement, some jumps may need re-shaping. Some funds may need to be
set aside or raised to do this work.
Club volunteers would be on hand to help in any jump alterations to incorporate new ideas
and keep interest alive.
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Drawing on information obtained from the Grounds Maintenance and Green Spaces
Manager, Carlisle City Council, a Code of Conduct will be drawn up and information
posted on a sign visible to users. No alcohol will be allowed and users will be encouraged
to take their litter home in order to keep the Bike Track tidy. Advice on use of the track will
be included; also on use of safety gear for riders. Information will also be available,
outlining on what to do if a fault is discovered. In addition, emergency information will be
on view in case of accident.
Encouragement will be given to new members to join the club and take part.

Summary
From information gathered and consultation conducted over time (detailed in appendices
1-11 attached), it is very clear that there is immense scope and a great deal of enthusiasm
in Silloth for building a BMX Track on the Green.
The youngsters have worked extremely hard on this proposal and are very keen to have
funding for a small starter dirt track in Silloth. The hope, therefore, is that this proposal will
be looked upon favourably by Heritage Lottery Fund, and funds estimated at £15,000 will
be released from the Green re-development monies to start building the proposed track as
soon as possible.
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Appendix 1 – Letter from youngsters in BMX Group
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Appendix 2 - Photographs of Silloth youngsters visiting different BMX
tracks
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Appendix 3 - Photographs of proposed site for BMX Track on the Green

Proposed site for BMX Track
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Appendix 4 – Email confirming no requirement for planning consent for
proposed BMX Track
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Appendix 5 - Hand Drawn Designs for BMX Track
Plan 1
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Plan 2
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Appendix 6 - Examples from Grounds Maintenance and Green Spaces
Manager, Carlisle City Council.
BMX FAQ and Examples

Intermediate Track 1

Area required 30m x 14m
Building time 2 weeks
Materials -

Sub soil or clay based material 400 – 450 tonnes
4/5mm stone to dust (approx 8 tonnes)
Complete drainage system
Estimated cost £8,500 (including labour)
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Intermediate Track 2

Area needed 40m x 24m
Building time 3 weeks
Materials -

Sub soil or clay based material 700 – 1000 tonnes
4/5mm stone to dust (approx 16 tonnes)
Complete drainage system
Estimated cost £12,000 (including labour)
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Intermediate Track 3

Area needed 60m x 40m
Building time 5 weeks
Materials -

Sub soil or clay based material 2000 – 2500 tonnes
4/5mm stone to dust (approx 30 tonnes)
Complete drainage system
Other features: Manual start gate. Tarmac start hill.
Concrete start pad.
Estimated cost £30,500 (including labour)

Park View Playing Filds Lytham St Anne’s Lancs
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Option 3 Specification

Regional Track

Area required 80m x 50m.
Additional car parking needed for club and race events
Building time 7 weeks
Materials -

Sub soil or clay based material 3000 – 3500 tonnes
4/5mm stone to dust (approx 40 tonnes)
Complete drainage system
Other features: Start gate plus air ram system. Tarmac start hill.
Concrete start pad. Safety railings for start hill
Estimated cost £45,000 (including labour).

Bath BMX Oddown (The Tumps)
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National Track

Area required 100m x 80m.
Additional car parking and temporary camping facilities track
side. The recommended density is 60 – 75 units per camp able
hectare.
Building time 9 weeks
Materials -

Sub soil or clay based material 3,500 –5,000 tonnes
4/5mm stone to dust (approx 50 tonnes)
Complete drainage system
Other features: Steel storage container. Start gate plus air ram
system. Tarmac start hill. Concrete start pad. Safety railings
for start hill. Separation pens for riders. The price of a National
standard track depends on the options and extras you require.
Estimated cost £85,000.00.
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Track Maintenance Programs
Many clubs rely on their volunteers to improve and maintain their tracks. This however puts
considerable pressure on these people with the track, club sessions and racing events taking over
their lives. You then find that what began as a hobby or sport can turn into a chore. Hence the
volunteers lose interest and the club losses valuable members. It is advisable to incorporate a
maintenance program with a contractor enabling the volunteers more free time to pursue the day to
day running of the club.
Grass Cutting: This could be incorporated with the local authorities general parks and
recreation maintenance program.
Track Maintenance: Tracks will incur a lot of wear and tear with constant use and
consequently the surface will erode away. Therefore the top coating of
dust will need resurfacing. It is advisable to re-dust and compact the
track surface every 4 months or as needed.
Track Alterations:
Generally most tracks have some settlement once built. Some jumps
lose their sharpness and may need re-shaping. After some time, the
riders conquer the difficult jumps and get bored of the same old thing.
To keep their interest it may pay you to make some jumps alterations.
Perhaps one or two different combinations a year may suffice. Your
club volunteers could do this work as this helps to keep their interest
and incorporates their own ideas. This will help keep their interest
rather than the mundane task of general maintenance.
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Example BMX Track Building Programme
BMX Track Building.
Project Programme.
Step
1
2
3
4
5

Task
Delivery of Material – clay based subsoil (80% clay 20%
sand/soil) and top dressing (5mm to dust).
Drainage (ensure that the site is adequately drained and free
of standing/flowing water). Poor drainage and frost will lead
to the break up of the track surface.
Mark out the track.
Build and shape the START HILL, water the surface and
compact.
Begin rough shaping of the straights laying our where the
obstacles will go. Remember that the first and second
straights may be raised to giving a slight downhill gradient
to the track, which will aid drainage.

6

Begin shaping of the turns. Water the surface and compact.

7

Build jumps on 1st straight. Water the surfaces and compact.

8

Build jumps on 2nd straight Water the surfaces and compact.

9

Build jumps on 3rd straight Water the surfaces and compact.

10

Groom the berms and the straights, roll and water.

11

Apply top dressing, (5mm to dust) and groom the track.

12

Water the entire track.

13

Roll the entire track.

14

Ride!
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Example BMX Track layout
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Example Design and Access Statement

24

25

26

27

28

Example Safety Sign

29

Appendix 7- Photos from Open Consultation Event

Joe presenting case for BMX Track at Open Consultation Event
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Appendix 8 - Transcript of comments from people attending ‘Open
Consultation Evening’
Fully support this great project for the local kids. This is their aspiration – hope
it can be achieved
Yes, I agree with the bike track happening as it benefits older kids and keeps
them from hanging about the street and shops.
I think this would be a fantastic opportunity for Silloth and all the kids.
This is exactly what the children of Silloth and visiting children need. We have
so many children in Silloth that would enjoy this. It would also tidy up the
eyesore. Children from surrounding areas will flock to Silloth to use the BMX
Track on the Green.
This would be a very positive project for Silloth. The young people need this
activity and have worked very hard at trying to set this up. It may also help to
prevent any possible anti-social behaviour, and the young people can only
develop self-esteem and caring for the property they have had a hand in
setting up. Good for the young people and good for Silloth.
This is an excellent idea for Silloth and I feel would particularly benefit the
teenagers of Silloth and other neighbouring areas. Well supported by the
youth. Also a benefit to the town as I’m sure it will attract more visitors.
The idea of a track for the kids to use is brilliant. It will give the kids an interest
and stop them hanging round the streets. It will also help attract visitors to the
town.
I think it will be great for a BMX track in Silloth because our parents don’t have
to spend money taking us places to do things like this, also kids our age have
less to do than the younger kids.
I think it is a really good idea for Silloth and it will keep kids of the streets.
This will benefit everyone in Silloth and could make a fantastic visitor
attraction as well as giving the children a project that they have been included
in from the start. Another good example of Silloth Town Council developing
links with the community.
This is an excellent idea.
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Appendix 9 - Supporting letter and feedback sheet from Silloth Youth
Club
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Appendix 10 – Copy of Online Consultation
http://www.opinionsuite.com/cumbria/other-public-sector/silloth-towncouncil/silloth_bmx_track/consult_view
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Appendix 11 - Online Consultation Results

Question 1: Would you support the development of a BMX Track on Silloth Green?
Around 90% of those responding said they would support the development of a BMX
Track on the proposed site on Silloth Green. 10% said they were unsure.
Question 2: Do you think a BMX Track would be beneficial to the community and
young people of Silloth?
Around 95% of respondees said they believed a BMX Track in Silloth would be beneficial,
1% did not believe a BMX Track would be beneficial and 4% were not sure.
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Question 3: If you answered ‘Yes’ to Question 2, what do you think these benefits
would include (Please tick 3 options only).

Question 4: Please tell us about any other benefits not already mentioned. If you
can’t think of any, please answer ‘None’.
74% of participants said they could not think of any other benefits. Others felt there were
even more benefits, as follows:
There would be more things to do and a lot more fun – you always see people
round Silloth on their bikes with a BMX track they would be there. There’s a
lot of people who love doing BMX and I think it would be very beneficial.
It would stop young teenagers wandering the street at night and it will stop
them getting into trouble with the police.
Something to do on the weekend and after school
Good for keen bikers and would get people off the streets.
So far in Silloth, the new water park play area in the pines cater for the
younger children but not really for older ones.
For young people to interact with one another
Good fun for everybody
I think it will keep young people out of trouble
It would help because the nearest bike track is at Cockermouth so would be
38

awesome just to bike to the area and not spend money on fuel.
It would help some people I know to practice because the closest bike park for
them is in Cockermouth and would be fun for the older kids as there is nothing
else to do.
Enjoyment for the children
Increase fitness
It will give the youngsters of Silloth something to do that is fun, by providing
this track it will reduce the amount of youths hanging around outside various
shops and the street corners.
Increase self confidence
It will be an area for kids to congregate – in a good way, rather than hanging
round the streets looking for something to do, they can all challenge
themselves and enjoy something outdoors, without getting into trouble.
Needed by kids who don’t engage in team sports but provides a bond at every
level and a group of peers with same interests. Very physical as aneaerobic
therefore reduces bad and anti-social behaviour.
Keeps the youngsters off the streets and gives them an added interest in
sporting activities
Don’t know
It will be really fun for people.
I think it will keep the BMXers in a certain area, which is safe instead of
people using the BMXes somewhere else which may be more dangerous.
Good fun
Benefits more people from different towns, villages etc, coming down to the
bike park and will promote more profit for businesses in the area.
I think this would be an excellent idea making the bike track because it will
encourage others from other places to come down and make Silloth more
populated. It will also keep youngsters off the streets from misbehaving. I
think this should definitely go ahead.
It will show how democracy works
People to stay out of trouble
There is nowhere in Silloth for young people/teenagers to go to benefit from
the outdoors safely and away from road traffic. Teenagers are too old for
parks and play areas. Instead of knocking them, it is our duty to support all
residents in Silloth including our teenagers. After all they are our future.
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Silloth Green has been under such a fantastc re-development that this would
finish the whole area off.
This will benefit everyone in and around Silloth as it will give the town another
visitor attraction also the underlying reason to provide outdoor activities for
youths who would normally block paths, shops and streets with bicycles, also
would prevent/deter children from creating their own jumps in the newly
developed pines area.
A combination of above, times have changed and kids expectations have
changed too; it’s difficult these dayss to find activities that don’t cost money
and don’t need to be supervised.

Question 5: can you see any problems in having a BMX Track on th Green? If you
can, please list them. If not, enter ‘None’
Around 78% of people responding could see no problems. Others responded as follows:
People could get hurt and people could complain
It could be pretty dangerous
They might fall off and hurt themselves if they do not wear the right
safety equipment
Might be dangerous
Security measures might be required, eg. CCTV. Area should be fenced
to bring control measures – drinking water and toilets needed, and car
parking for those who transport bikes to the location. Costs increase
substantially with th add ons not the track. An outdoor track just
complete in Rathoaath Co Meath in Ireland and outdoor facility at
Chapelizod Dublin…[comment from here was incomplete]
I see no problems as long as it is built away from the park area where
the children play at.
Thugs coming round and wrecking them or using the ramps as things
for fun other than biking which would upset the riders who are wanting
to use them properly.
Too small. Safety issues. Possibly becomes a target for hangers on who
might be less disciplined.
Children may start to build their own in areas that have been redeveloped by HLF.
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Question 6: Would you use the BMX Track yourself?
Just over 31% of people responding said they would use the track themselves. Around
39% said they would not use the track themselves, and almost 30% said they might use
the track.
Question 7: What age are you?
Off the 54 respondees, 35 were in the 12-14 age group; the rest were in the 18 plus age
group.
Question 8: Are you male or female?
26 respondees said they were male and 28 said they were female.
Question 9: What school do you attend?
34 respondees attended Silloth technology College; 1 attended nelson Tomlinson, 1
attended Beacon Hill Secondary School in Aspatria, 18 attended other schools in Silloth or
had left school.
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